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RESUME OF THE TRUST BOARD’S SEPTEMBER 2006 MEETING

1. As usual, the report from AFC Telford United covered a wide range of
issues, including the introduction of tighter financial and accounting
procedures to ensure that best practices are used and that professional
standards are met.

2. Work is nearing completion on the Football Club’s community strategy,
which will be the subject of consultations with the Trust.

3. Representatives of the Football Club will be attending the next meeting of
the Board to give reports on the financial performances in 2005/6 and so far in
2006/7. Initial indications for this season are that things are going quite well.

4. The Board has agreed to ask each of its members to undertake a personal
check with the Criminal Records Bureau to ensure that there are no skeletons
in cupboards!

5. Membership of the Trust currently stands at 387.

6. By the time that this appears on the website, the Trust will have handed out
flyers about the proposed away day. Supporters will have been given a
chance of expressing their preferences for a destination.

7. The Trust has reserved the 25th/27 May 2007 weekend for a proposed
beer festival at the football ground. There is a vast amount of work before this
project can get off the ground, but the Board intends to tackle it over the next
few months. One thing is clear, and that is that the Board will need the
(voluntary) help of many supporters during that weekend.

8. The Board was pleased to note that the Goalden Gate lottery continues to
increase its contribution to the Football Club’s income. Also, membership of
Bucks Mobile is up from least season. If you would like to be part of either of
these, please contact the Football Club’s office.



